General Membership Meeting Minutes
August 2, 2010

Called to order at 19:27
Minutes accepted as presented.

Board Reports

® Secretary — Bill: None

® Treasurer — Erik: Doing better this year than last. We have received the money for the Porsche club rental. The
new cones are paid for..

® Director — Chris: None

® Vice President — Darryl: None.

® President — Bob: None

Regular Reports

® Membership and Registration — None.

® Equipment and Properties — We now have the new cones. Darryl has attached the step to the trailer, at the back
door. Bob suggessted investigating wireless speakers, like some other clubs use. This could be as simple as a car
stereo with a battery, driving some speakers.

® Technology — We'll be getting toner for Sunday.

® Schedule and Sites — Looking good for this weekend. We are investigating a possible new site in Lake County.

® Sponsors — Still working to get Motorsport Collector.

e Event Registration and Administration — Currently, our system is to have entrants work only once when there is
more than around 110 entrants. It was proposed and voted down to use the “3 heat system” when there are around
85 entrants.

® Trophies — We have trophies.

Old Business

Insurance — Trailer still not insured.
Events and Event Chairs
® April 25 — Sears Centre — The Board - DONE
May 2 — Sears Centre — Janulis clan with Salt Creek. - DONE
May 16 — Toyota Park - DONE
June 27 — Maywood Park — Team Borowski - DONE
July 11 — Sears Centre — George & Bob
August § — Alexian Field — Wes and Chris
August 15 — Sears Centre - ?
September 12 — Alexian Field - ?
September 26 — Toyota Park — The Board

New Business

Awards Banquet — Same place. Will contact Erik to get arrangements going. Same time of year — early November.
July 11 Sears Centre Post-event Review.

Adjourned at 20:21



7/11/2010 (Sears Centre) Post-Event Review

Registration — OK. New entrants didn't know what class they were in. Bob will get a rulebook dedicated to Registration.
We'll make copies of info forms, etc. Thing about whether we need a banner, bigger graphics on the trailer, more visibility
for the TSSCC brand....

Tech — OK. Only appxo. 5 small glitches. One car rejected for bad wheel bearings.

Workers — OK. Need a system where course workers work 1 heat, and trailer works 2 heats.

Grid — Tolerable, but could have used the big, open space on the other side of the trailer. It was tight.
Timing & Scoring — OK.

Course — We need to plan better where grid, course, trailer goes as part of event pre-planning, not just course, especially in
smaller lots. We need to make the course more fun. Reduce the quantity of decreasing rate corners. In general, it seemd
like a 60 second course in a 40 second lot.

A big thanks to Arush for helping out.
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